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Construction Planning Consultant

Member of the Association for Project Management

BEng (Hons) Civil Engineering

Professional Experience includes

In depth knowledge of the disciplines associated with Project Management and their
interrelationship including the integration of time and cost through Earned Value Analysis.
Extensive planning and programming experience gained over 20 years throughout the
Project Lifecycle, from Conception, through Tender and Construction phases to Claims
Settlement on a wide variety of Civil Engineering and Construction Projects. Proficient in the
use of PowerProject/Teamplan, Primavera P3/Suretrack, Microsoft Project and Artemis
Views software packages.

Project Experience

e Large complex projects
e Project Management Controls
e High Level of Technical Services
e Client care
e Variety of contract formats
¢ International experience
Projects have included : Personal Expertise
Previous Projects have included:
e Airports — Hong Kong, Terminal 5 & Stansted e Project controls & schedule
¢ Roads (incl. Lane Rental) - Various management
e Hospitals - Whittington e Tender & Construction
e Rail Infrastructure - Channel Tunnel Rail Link Programming.
e Hotels — Savoy & St Pancras e Preparation of Extension of Time
e Critical Path Analysis and Preparation of Submissions.
Claims for Various Projects e Claim evaluation.
e Service Infrastructure - Various e Sub-contract Programme
e Gas Storage Vessels — Isle of Grain Integration.
e Power Stations — Southampton *  Project monitoring & reporting.
e Data Centre — Basildon » Programme Optioneering.
e Residential & Office Developments - Various e Commissioning schedule
e Schools & Libraries preparation & integration.
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EARLY EMPLOYMENT

1987
1999

Site management from Site Engineer through to Site Agent level with Alfred
McAlpine, including secondments to Planning Departments and Design Office
(Allott & Lomax). International experience gained during a 3-year period in the
Far East. Responsibilities included:
e Site management & coordination
Subcontract management
Design Engineering
Tender Planning
Construction planning
Method statement preparation
Progress reporting
Claim preparation

1999
2002

Working for AMEC, initially as a Site Agent and latterly as a Senior Planning
Engineer: Responsibilities included:

e Construction management
Client liaison
Schedule management
Progress monitoring and reporting
Earned Value Management
Change control
Trend & impact analysis
Schedule risk analysis
Material management & tracking

2002
2005

Senior Planning Manager with EC Harris, predominantly working for client BAA
as his Project Planning Manager. Responsibilities included:

Project management

Project controls

Interface management

Planning team leadership

Project schedule management

Production schedule integration

Execution plan evaluation




