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Professional Experience includes

Review of project documents, assessment of key project factors, ability to recognise project
strategy, development of programmes to highlight key phases, integration of design and
client issues, control of programme software and understanding of the way in which Critical
Path Analysis (CPA) programmes handle progress, variations and change orders. Claims
Analysis and production of associated reports. Experienced at PowerProject / TeamPlan,
Primavera P3 / Suretrak, and Microsoft Project software packages.

Project Experience

Large complex projects

Civil & Building Contracts

High Quality Finishes

High Level of Technical Services

Demanding Clients

Variety of contract formats (JCT, CE, D&B, Management)

Projects with Profile have included : Personal Expertise

e Claims for a Cable Stay Bridge, and major

elements of Chek Lap Kok Airport in Hong e Tender/ Construction
Kong programmes & sub-contractor
integration

e Defence of a major Office Development claim
e Assessing impact of variations on

e Mayfair / Belgravia Residential Conversions critical path of programme

e Stately Home Refurbishments e Assessment of claims against

Design Team by Contractor

e Commercial Office Developments in London

e Project monitoring & reporting

¢ New Build of Police HQ including suggestions for

mitigation measures

e Critical Path Analysis and Preparation of
Claims for Various Projects e  Option programmes for effect of

various scenarios

e New Shopping Centre in Hemel Hempstead

e Review of project information,

e New Build of School in London compiling planning reports for

Contractors claims and attending

adjudication / mediation




CURRICULUM VITAE — Andy Webb

EARLY EMPLOYMENT —with JOHN LAING CONSTRUCTION

1984-1986 | Assistant Planner on new six storey hospital wing at St George’s Hospital,
Tooting, and a housing refurbishment project.
Responsibilities included:
e Progress measurement of sub-contractors
e Material scheduling
e Short term production planning
1987-1991 | Site Based Planner working on several projects including East Surrey
Hospital (E14m) and Hastings Hospital (E28m).
Responsibilities included:
e Sub-Contractor progress
e Weekly programming and monitoring
e M&E Co-ordination
e Materials call off
1991-1996 | Office Based Planner combining tender planning with the monitoring and
programme management of numerous high quality projects in London.
Responsibilities included:
¢ Production of Tender Programmes and Method Statements
¢ Production of Construction Programmes
e Production of Information Release Schedules
e Preparation of Progress Reports
e Updating and Developing Programmes, as required
1996-1997 | Planning Manager on £14m Conquest Hospital Phase 2 — Hastings

Responsible for:

e Production of Construction Programmes
Procurement programmes
Liaison with Design Team
Co-ordination of Sub-Contractors and Suppliers
Sub-contactor package programme development
Monitoring progress and preparation of reports




