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 Professional Experience includes 

 
Review of project documents, assessment of key project factors, ability to recognise project 
strategy, development of programmes to highlight key phases, integration of design and 
client issues, control of programme software and understanding of the way in which Critical 
Path Analysis (CPA) programmes handle progress, variations and change orders. Expert 
Witness and report writing, experienced at P3, P5e/c, Suretrak and 
PowerProject/Teamplan software packages.  
 
Project Experience 
 

• Large complex projects 
• Civil & Building Contracts 
• High Quality Finishes 
• High Level of Technical Services  
• Demanding Clients 
• Variety of contract formats (JCT,  ECC, D&B, Management) 

 
Projects with Profile have included: Personal Expertise  

 
• High rise luxury apartments 

 
 

• High speed rail links in the UK and Italy 
  
 

• Library  redevelopment - EOT defence 
 
 

• LUL Ticket Hall development 
 
 

• Defence on EOT claim on Marine Jetty. 
(Expert Witness) 

 

• Defence of EOT Claim  - by Town Centre 
Development Contractor (Expert Witness) 

 

• Combined Retail Shops, Hotel and Office 
complex 
 

• LUL/NR infrastructure redevelopment 
projects 

 

• Construction programme production, 
sub-contractor programme 
integration & monitoring progress 

 
• Programme development , 

monitoring & impact of change 
orders 

 
• Assessment of claim against 

Architect by Borough Council 
 

• Project monitoring, reporting & 
change control 

 
• Analysis of programme impact on 

design changes and assessment of 
extension of time 

 
• Review of letters, reports and 

programme relating to contractor 
claim, compiling experts report  & 
witness at arbitration 

 
• Programme development, 

subcontractor package procurement 
planning & design team 
management  
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EARLY EMPLOYMENT – with BALFOUR BEATTY CIVIL ENGINEERING 
1974-
1981 

Site engineering position on Road and drainage contracts,  Dungeness Power 
Station as Section Engineer. 
 
Responsibilities included 

• Management of sub-contractors 
• Material scheduling 
• Short term production planning 

 
1981-
1988 

Working on several complex RAF works on operating bases in UK. Work included 
taxiways, shelters, command buildings and back up facilities. 
Responsibilities included: 

• Section management 
• Sub-Contractor progress 
• Weekly programming and monitoring 
• M&E Co-ordination 
• Material call off 
• Change order control 

 
1988-
1989 

Chief Project Engineer on Petro Chemical Plant. 
 Responsible for  

• Production of programme for civil engineering works 
• sub-contactor package programme development 
• Monitoring progress 
• Monthly Report on progress 

 

 

1989-
1998 

Chief Engineer (Planning) -on a variety of projects including:- 
 

• Rail infrastructure – including Heathrow Express 
• Major Drainage and Marine Works 
• BR stations 
• Power Stations 
• Aircraft parking & Taxiways 

 
Responsibilities 

• Programme preparation 
• Progress monitoring, 
• Change control management 
• Sub-Contractor Procurement 

 
 

 


