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Professional Experience includes 
 
Review of project documents, assessment of key project factors, ability to recognise project 
strategy, development of programmes to highlight key phases, integration of design and 
client issues, control of programme software and understanding of the way in which Critical 
Path Analysis (CPA) programmes handle progress, variations and change orders.   
 
Project Experience 
 

• Large complex projects 
• High Quality Finishes 
• High Level of Technical Services  
• Demanding Clients 
• Variety of contract formats (JCT,  D&B, Management) 

 
Projects have included: Personal Expertise  
 
 

• Airport in Spain 
 

• Laboratory Projects in Herts. and Kent  
 

• Office redevelopment and Bank relocation 
and consolidation planning – in Poland 

 
• Office fit out planning in Central London 

for legal organisation 
 

• Strategic planning on large west London 
retail scheme (Management contract) 

 
• Forensic Planning for EOT Claims 

 
 

• Management of European Roll-out 
programme for UK fashion house 

 

 
• Feasibility programme for funding 

 
• Programme monitoring 

 
 

• Development & Client relocation 
programme 

 
 

• Project monitoring & report 
 
 

• Major development programme 
including changes to rail infrastructure 

 
• Review of letters, reports and 

programme compiling experts report 
 

• Contractor selection, project 
management, material delivery control, 
design team management 
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 EARLY EMPLOYMENT 
1966-
1975 

Site management at various levels on projects within London, working for Costain 
and YJL. 
 

1975-
1981 

Working in Middle East for Costain, Ballast and Tarmac. Projects included 
barracks and airports. Responsibilities included: 

• Programme management 
• Sub-Contractor integration into main programme 
• Material scheduling to meet programme 
• Change order control 
• Measuring progress and effect of Change orders 

 
1981-
1983 

Deputy Managing Manager at LHR4 with Taylor Woodrow. 
(Management Contract). Responsible for  

• sub-contactor package programme development 
• Monitoring progress 
• Preparing Monthly Report on progress 
• Developed package tracking system 

 
1983-
1989 

Project Management Position with Trollope & Colls (Trafalgar Management) 
Large Central London Refurbishment & RMC HQ. 
(Management Contracts) 

• Programme management 
• Site Control & Organisation 
• Sub Contractor Management & Procurement Policy 
• Client Liaison 
• Design Team Management 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1989 - 
1990 

Project Manager for Developer 
• Managed site client/contractor interface 
• Design Team Management 
• Site Completion & Handover Policy 
• Management of Contractor Selection 

 
 

 


